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4 HUMAN RESOURCES

The study should be performed by a team of at least the following professionals with a minimum
of respective human-months. Additional support staff should be arranged by the consultant.

SN ‘ Expertise/profession ‘ Human-month
Research and professional personnel

1 Team leader (Role played by expert of #2 or #3 (Economist or Geologist) | 2

2 Senior Economist 1.5

3 Senior Geologist 1.5

4 Industrial or mechanical engineer 1.5

5 Civil Engineer 1.5

6 Environment Officer 1.5

4.1 Minimum qualifications

1. Senior Economist

The person should be an authority in the relevant field in Nepal as demonstrated by the academic
qualification, position, experience and research publication.

Education: Minimum master’s in relevant subject. However, if the candidate is applying as the
team leader, the candidate should have a PhD.

Current position: Should be presently holding a top or upper level managerial position in a firm
or research institute or should be at least an assistant professor in an academic institution.

Experience: Should have a minimum of 5 years full-time work experience in relevant field.
However, if the candidate is applying as the team leader, a minimum of 10 years’ experience is
required.

2. Senior Geologist

The person should be an authority in the relevant field in Nepal as demonstrated by the academic
qualification, position, experience and research publication.

Education: Minimum master’s in relevant subject. However, if the candidate is applying as the
team leader, the candidate should have a PhD.

Current position: Should be presently holding a top or upper level managerial position in a firm
or research institute or should be at least an assistant professor in an academic institution.




Experience: Should have a minimum of 5 years full-time work experience in relevant field.
However, if the candidate is applying as the team leader, a minimum of 10 years’ experience is
required.

3. Industrial or mechanical engineer

The person should have good knowledge and experience of cement industry as demonstrated by
the academic qualification and experience.

Education: Minimum bachelor’s degree in relevant field.
Experience: Should have a minimum of 3 years full-time work experience in related field

4. Civil engineer

The person should have good knowledge and experience in related field as demonstrated by the
academic qualification and experience.

Education: Minimum bachelor’s degree in relevant field.
Experience: Should have a minimum of 3 years full-time work experience in related field

5. Environment officer

The person should have good knowledge and experience in related field as demonstrated by the
academic qualification and experience.

Education: Minimum bachelor’s degree in relevant field.

Experience: Should have a minimum of 3 years full-time work experience in related field

S SHORT LISTING AND EVALUATION CRITERIA

The study project will be awarded on a quality and cost consulting service. The evaluation will
be based on 90% weightage for technical proposal marking and 10% weightage for financial
proposal marking.

At the first stage, shortlisted applicants will be evaluated for technical proposal. Only those
successful in the technical evaluation will be marked for financial proposal.

Stage 1 marking

For the technical proposal marking, the following criteria will be used. Proposals will be marked
initially for a full mark of 100, which will be converted to the weightage of 90%.



A. Related work experience (30 marks)

Work performed within last 4 fiscal years and the running fiscal year are counted. In case of
private company, work accomplished by the company and in case of an academic institution,
work accomplished by the department, faculty or unit (lowest formal division) of the three
research personnel. For the purpose of this criteria, each work should be a study project with a
budget of at least 5 lakhs NPR or equivalent.

1. Work related to the cement industry or mines (per work 5 marks with maximum of 15
marks)

2. Work related to environment (per work 2.5 marks with maximum of 5 marks)

3. Work related to national or international level economic analysis (per work 2.5 marks
with maximum of 10 marks)

B. Methodology and relevancy to the scope of work (30 marks)

The methodology should cover all 15 objectives. The methodology will be evaluated against the
15 objectives with 2 marks each. Score against each objective will be provided as excellent,
good, satisfactory, mediocre and poor as 2, 1.5, 1, 0.5 and 0, respectively. Evaluation will be
made by a selection committee with at least 3 people.

C. Qualification and experience of key personnel (40 marks)
1. Senior economist and senior geologist (15 marks for team leader and 10 marks for

non team leader)

a. Experience
When applying as the team leader: 10 years’ experience gets 10 marks and each
additional year gets 1 mark with a maximum of 15 marks.
When applying not as the team leader: 5 years’ experience gets 5 marks and each
additional year gets 1 mark with a maximum of 10 marks.

2. Industrial or mechanical engineer; civil engineer; and economist (5 marks each)
a. Experience
3 years’ experience gets 3 marks and each additional year gets 1 mark with a
maximum of 5 marks.

Stage 2 marking

For the financial marking with 10% weightage, only the proposals that pass the technical
evaluation will be considered. Among them, the proposal with the lowest quotation will be given
full marks. For others, the mark obtained will be equal to the full mark multiplied by the ratio of
the quoted price to the minimum quoted price.



Final marking

The final mark will be the sum of the marks from the first and the second stage marking and the
one receiving the highest mark will be awarded the job.

6. DELIVERABLES

The consultant shall submit/accomplish the following as deliverables:

An interim report after conducting a desk study and the first phase of field investigation
A progress presentation incorporating the contents of the interim report

A draft final report expecting comments from the PPC

A draft final report presentation incorporating the contents of the draft final report

5. A final report incorporating the comments on the draft final report and its presentation

bl

Each report and presentation should be submitted in 3 copies in print and an editable soft copy.

The consultant is encouraged to publish the findings from this study in renowned international
journals with an acknowledgement of the PPC support.

7 MODE OF PAYMENT

The payments shall be made in three installments. Each installment shall be paid only when
the required reports are submitted and accepted by Province Planning Commission (PPC). In
each report, the contents, formats and copies to be submitted should be strictly maintained as
mentioned above. The details of time period for various report submission, payment amount,
and the report to be submitted are shown in the following table.

. No. of Time period Paymel.lt in % of Report.to be

installment total bid amount submitted
First Within 1st three weeks 25% Inception report
Second Within 2nd month 40% Draft report
Third and Final |Within 3rd month 35% Final report
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8 BOQ

The bill of quantity is as below. The proposal should include a filled BoQ as part of the financial

proposal.
SN Particulars Quantity Unit Rate (NPR) Cost (NPR)
1 Human resources
Team leader (Role played | 2 Month
by expert of #2 or #3
(Economist or Geologist)
Senior Economist 1.5 Month
Senior Geologist 1.5 Month
Industrial or mechanical 1.5 Month
engineer
Civil Engineer 1.5 Month
Environment Officer 1.5 Month
2 Travel and field related 1 LS
expenses
3 Stationery, office related | 1 LS
and miscellaneous
expenses of the service
provider
Total
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